Budget Workshop Meeting
August 10, 2015

On August 10, 2015 at 4:15pm there was a budget workshop held at Elloree Town Hall. In
attendance was Mayor Stan Busch, Council Member Mike Fanning, Council Member Harold
Void, Council Member Milt Felder and The Town Clerk Robin Newton. This budget workshop
was held to work as a group on the Projected Budget for 2015-2016. Prior to the budget
workshop Ms. Robin had put together a Projected Revenue and a Projected Expense Planning
Sheet. During the budget workshop Council Member Mike Fanning pointed out that if the town
was going to project revenue for Police Fines Collected then there needed to be a projected
expense for Fines Remitted to State and to the Victims Assistance Fund. This was something that
had not been done prior to the budget workshop. The revised projected expense planning sheet
covered the projected revenue for Police Fines for 2015-2016 as well as the projected expense
for Fines Remitted to State and to the Victims Assistance Fund.

Council Member Mike Fanning spoke about a motion being made to have Ms. Robin type up a
Resolution of Understanding for DPU. Council Member Harold Void stated that the feedback
from the citizens of Elloree concerning this matter was good.

Council Member Mike Fanning spoke about a few issues at JMP that need to be addressed. The
Picnic Shelter, the Gazebo, and Restrooms are in need of some repairs. These repairs could be
made with the One Penny Sales Tax. Mayor Busch along with Council feels the best thing for the
town is to get a licensed commercial contractor to make a punch list for repairs.

Mayor Busch spoke about the asbestos test that was done on the Gym. This is a matter that will
have to be address as well as the other repairs that are needed in JMP.

Council Member Mike Fanning brought to Council and the Mayor's attention that Ms. Sara Ann
Parler has address him concerning her interest in serving on the Parks Committee. Mayor Busch
stated that we do need more people serving on the committee to help with all the upcoming
projects that are going to be going on in the near future in Elloree.

Council Member Mike Fanning spoke concerning the need for a newer model car for the Police
Department. Mayor Busch wanted to check on some leads that he may have in helping with the
cost of a car and a contractual matter concerning the use of the police cars.

Respectfully Submitted,
Robin Newton,
Town Clerk



